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Repert on Internal Control Over Financial Reporting
and on Compliance and Other Matters
Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Board of Education
Quincy Community Schools
Quincy, Michigan

We have sudited the financial statements of the governmental activities, each major fund, and the aggregate
rermairing fund information of Quincy Community Schools as of and for the year ended June 30, 2008, which
collectively comprise the District's basic financial statements and have issued our report thereon dated
September 24, 2008. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to Mnancial acedits contained in Government
Audifing Slandards, issued by the Comptroller General of the Unifed States.

Internal Control Over Financial Reporting

In planning and performing our audit, we sonsidersd Quincy Community Schools' internal conbrol over
financial reporing 8¢ a basis for designing our auditing pracedures for the purpose of expressing our opinion
on the financia!l statements, but not for the purpose of expressing an opinion on the effectiveness of the
District's internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the District's internal control over financial reparing.

Our consideration of internal controt over financial reporting was for the limited purpose described in the
preceding paragraph and would not necessarily identify all deficiencies in internal control over financial
reporting that might be significant deficiencies of material weaknesses. However, as discussed belpw, wea
identified certain deficiencies in internal contrel over financial reporing that we consider to be significant
deficiencies

A control deficiency exists when the design o operation of a control does not allow management o
employees, in the nommal course of performing their assigned functions, lo prevent or detect misstaternents
on a timely basis. A significant deficiency is a control deficiency, or combination of contral deficiencies, that
adversely affects the entity's abiify fo initiate, authorize, record, process, or repert financial data reliably in
accordance with generally accepted accounting principies sush that there is more than a remote likelihood
that a misstaternent of the District's financial steiements that is more than inconsequential will not be
prevented or detected by the District's internal control over financtal reporting. We consider the deficiency
described as Findings Z008-1 in the accempanying Schedule of Findings and Questioned Costs to be a
significant deficiency in internal control over financial reporfing

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more
than & remote likelihond that a materizl misstatement of the financial statements will not be prevented or
detected by the District's internal control.
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Board of Education
Quincy Sommunify Schools
Quincy, Michigan

Internal Control Over Financial Reporting (Continuad)

Qiur consideration of the internal conirol over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in the internal control that
might be significant deficiencies or material weaknesses.

Compliange and Other Matters

As part of oblaining reasonable assurance about whether Ciingy Community Schools' financial statements
are frem of material misstatement, we performed tests of its compliance with certain provisions of laws,
regukations, confracts, and granf agreements, noncompliance with which could have a direct and material
effect on the determination of financial staterment amounts, However, providing an opinion on compiliance
with those provisions was not an objective of cur audit and, accordingly, we do not express such an opinian.
The results of our lests disclosed no instances of noncompliance that are required to be reported under
Government Auditing Slandards.

The District's response ko the finding identified in our audit is described in the accompanying Scheduls of
Firdings and Questoned Costs, We did not audi the District's response and, accordingly, we express no

opinton on it

This report is intended for the information of the Board of Education, management and federal awarding
agencies and pass-through entities, and is not intended to be and should not be used by anyone other than
these specified paries

W u@f,{,ﬁx{;@%} 7, C.
Willis & Jurasek, P.C. "

Soptermnber 24, 2008



Report on Compliance with Reguirements
Appticable to Each Major Pregram and on Internal Control
Over Compliance in Accordance with OMB Circular A-133

Board of Education
Quincy Community Schools
Cruinoy, Michigan

Compliance

YWe have audited the compliance of Guincy Community Schools with the types of compliance requirements
described in the U.S, Office of Management and Budget (OMB} Circular A-133 Compliance Supplement that
are applicable to each of its major federal programs for the year ended June 30, 20908, Luincy Community
Schools' major federal programs are identified in the summary of auditor's results section of the
accompanying Schedule of Findings and Cuestioned Costs  Compliance with the requiremonls of laws,
regulations, contracts and grants applicable 10 each of its majos federal programs is the responsibility of
Quincy Commurity Schools' management. Our responsibility is to express an opinion en Quincy Community
Schools' compliance based on our audit

Ve conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained 1 Govemment Auditing
Standards, issued by the Comptroller General of the United Siates; and OMB Circular A-133, Audils of
States, Local Governmenis, and Non-Proft Organizations. Those standards and OMB Circular A-133
requite that we plan and perform the audi to obtain reasonable assurance about whether noncomphance
with the types of sompliance requirements referted to above that could have a direct and material effect on a
major federal program occurred.  An audit includes examining, on a test basis, evidence about Chlincy
Community Schools' compliance with those requirements and performing such other procedures, as we
considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Qur audit dees not provide a legal determination on Guincy Community Schools’ compliance with
those requirements.

In our opinicn, Cuincy Community Schools complied, in all material respects, with the requirements referred
to aboye that are applicable to each of its major federal programs for the year ended June 30, 2008.
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Board of Education
Cuincy Communily Schools
Fage 2

Internal Control Cver Compliance

The managermeant of Cuingy Community Schonls is responsible for establishing and maintaining effective
internal control over compliance with requirements of laws, regulations, conltracts and grants applicable to
federal programs I planning and performing our audit, we considered Quincy Community Schools' internal
contral over compliance with requirements that could have a direct and matenal effect on a major federal
program in order to determine our auditing procedures for the purpnse of expressing our opinion on
compliance, but not for the purpose of expressing an opinion on the effectiveness of the Distnct's internal
conirel aver compliance. Accordingly, we do not sxpress an opinion on the effectiveness of the Diskrict's
internal control over compliance.

A contral deficiency in an entity's internat canirol over compliance exists when the design or operafion of a
contral does not allow management or employees, in the nermal course of performing their assigned
functions, to prevent or detect noncomplianse with a type of compliance reguirement of & federal program on
g timely basis A significant deficiency ts a control deficiency, or combination of control deficiencies, that
adversely affects the entity's ability to administer & federal program such that there is more than a remote
likelihood thal noncempliance with & type of compliance reguirement of a federal program that s more than
inconsequeantial will not be preventad or detected by the enlity’s internal control.

A materiai weakness is a significant deficiency, or combination of significant deficiencies, that resuits in more
than a remote likelihood that material noncompliance with a type of compliznce requiremant of a federal
prograrm will not be prevented or deteclied by the entity's internal control

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify & deficiencies in infernal contro! that might be
significant deficiencies or material weaknesses. We did not identify any deficiensies in internal control over
compliance that we consider to be material weaknesses, as defined above.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental acivities, each major fund, and the aggregate
remairing fund information of Quincy Community Schools as of and far the year ended June 30, 2008, and
have issued our report thereon dated Septernber 24, 2008, Our auwdit was performed for the purpose of
forming our opinions on the financial staternents that cellectively comprise the Schools’ basic financial
staternents. The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of
additional analysis as required by OMB (Circufar A-133 and s not a reguired part of the basic financial
staternents. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opindon, is fairly stated, in all material respects, in relation to the basic
financial statements taken as a whola.

This report is intended solety for the information and use of the Board of Education, management and federal

awarding agencies and pass-through entities, and is not intended to be and should not be used by anyone
other than these specified parties.

Wades aCJuooei, PG

Willis & Jurasek, P.C.

Septernber 24, 2008
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Quiney Community Schoois
Schedule of Reconciliation of Revenuss with
Schedulz of Expendiures of Federat Awards

Year Ended June 30, 2008

Reverue from Federal sources - per financiat
statements {includes all funds)

Fecondiling items

Federal expenditures per the Schedule of Expenditures
of Federal Awards

Amount

$ 1,385,598

51,385,558



Cluincy Community Schools
Motes o Schedule of Expendilures of Federal Awards

Mote 1 - Summary of Significant Accounting Policies

Basis of Presentation

The accompanying Schedue of Expenditures of Federal Awards includes the federal grant activity of
Quincy Community Schools and is presented on the modified accruzl basis of accounting. The
information in this schedule is presented in accordance with the requirements of OMEB Circiplar A-133
and reconcilas with the amounts presented in the preparation of the financial siatemenis,

Expenditure Reporis

Management has reconciled the expenditures reported in the Schedule of Expenditures of Federal
Awards Lo those amounts reported in the annual or final cost reports.

Grant Section Auditor's Report

Management has utilized the Grant Section Auditor's Report {Form B-7120) and the Grant Audit Report
in preparing the Schedule of Expenditures of Federal Awards



Quincy Community Schools
Schedule of Findings and Questioned Costs
Year Ended June 30, 2008

Sectian | ~ Summary of Auditor's Results

Financial Statements

Type of auditor's repor issued: Ungualified
Internal conkrol cver financial reporting.
Material weakness identified™? X Yes
Significant deficiencies ientified thal are not

considersd to be material weaknesses x yes
Noncompliance material to financial statements noted ¥Es

Federal Awards

Internal control over mator programs:

Material weakness identified: yes
Significant deficiencies identified that are not
considered to be materal weaknesses yes

Typed of audilor's report issued on compliance
for major programs: Ungualified

Any audit findings dizclosed that are required to be

reported in accordance with section 510(a) of
Circular A-133. _yes

|[dentification of major programs:

CFDA Mumber MWare of Federal Progesm
£4.357 Reading First Grant Prograr
Doltar threshold used to distinguish between
Type A and type B programs. B 300000
Audites gualified as low-risk X yes

nao

nQ

ne

no

no

My

no



Quincy Community Scheols
Schedule of Findings and Questioned Costs
Year Ended June 30, 2008

Section Il - Financial Statement Findings

2008-1 — Bank Reconciliation Internal Control

For the year ended June 30, 2008, bank reconcifiations were not prepared timely and the issue was
not addressad through intermal santrel. We would recommend that some form of review of the bank
reconciliations be done by someons independent of the check writing process to ensure timeliness of
preparation and to review for any bnuesdal iterms. We again communicate this as reguired by
professional standards and balieve this meets the aefinition of a significant deficiency as defined in
Srkatement on Auditing Standards #112.

Corrective Action Response

We agree with the recommendation and will implement a review control step in the future. We would
expert this situation to be corrected in future years.

Section lll -~ Federal Award Findings and Questioned Costs

Mone

10



Gurincy Community Schools
Comments on Resolution of Findings from June 30, 2007
Single Audit Report

Finding: There were no findings or gquestioned cosis at June 30, 2007 related to programs tested.

11






Quincy Community Schools

Financial Report
With Supplemental Information

Year Ended June 30, 2008
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Independent Auditors’ Report

Beard of Educaticn
Quincy Community Schools
Quincy, Michigan

Ve have gudited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund informalion of Quincy Community Schools, as of and for the year ended
June 30, 2008, which collectively comprise the Schoal Dislrict's basic financial statemnenis as listed in the table
of contents. These financial statements are the responsibility of Quincy Community Schools’ management.
Our responsibility is to express opindions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Governmen! Audiing Standards, issued
by the Comptrolier General of the United States. Those standards require that we plan and peform the audit
to ohtain ressonable assurance abouf whether the financial statements are free of material misstatement. An
audit includes examining, on a test basks, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant eslimates made
by management, as well as evaluating the overall financial slatemment presentation. We believe that our audit
provides g reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, gach major fund, and the aggregate remaining fund information
of Quincy Communtty Schools as of June 30, 2008, and the respective changes in financial position, thereof for
the year then ended, in conformily with accounting principles gengrally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also izsued a report under separate cover dated
September 24, 2008, on our consideration of the School District's internal control over financial reporting and
on our tests of compliance with certain provisions of laws, regulations, contracts and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and comgpliance and the results of that testing and not to provide an opinion on the internal contrpl
over financial repoerting or on compliance. That report is an integral part of an audit pedormed in accordance
with Government Auditing Standards and should be considered in conjunction with this report in considering
the resuliz of our audit.

The management's discussion and analysis and budgetary comparison information, as listed in the table of
contents, are not a required part of the basic financial statements but are supplemental information required by
accounting principles generally accepted in the United States of America VWe have applied certain fimiied
praocedures, which consisted principally of inquiries of management, regarding the methods of measurement
and presentation of the required supplemental information. However, we did not audit the information and
Express no opinion on it
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Board of Education
Cincy Community Schools
Page 2

Qur sudit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Quincy Community Schools' basic financial statements. The accompanying other supplemental
information, &5 identified in the tablz of contents, is presented for the purpose of additional analysis and is not 2
regquired part of the basic financial staternents The other supplemantal information has been subjectad to the
auditing pracedures applied in the audit of the basic financial statements, and, in our apinion, is fairly stated in
all material respects, in relation to the basic financial statements taken as a whole.

{LL}LLLQ"P a QLOMH, Pl

Willls & Jurasek, P.C

September 24, 2008



Quincy Community Schools
Managemeant's Discussion and Analysis
Year Ended June 30, 2008

As administration of Quincy Community Schools, Counties of Branch and Hillsdate, State of Michigan, we offer
readers of the District's financial statements this narrative overview and analysis of the financial activities of the
District for the fiscat year ended June 30, 2008,

Financial Highlights

« The assets of the Distict exceeded its habilities at the close of the most recent fiscal year by
$3.878,323 (net assets). Of this amount, $5,598 (unresiricted net assets) may be used to meet lhe
District's ongoing cbligations to taxpayers, students, and creditors.

« The District's tofal net assefs decreased by 3265000, The decrease represents the degree to which
increases in ongoing BXpanses have outpaced similar increases in ongoing revenues.

« Az of the close of the current fiscal year, the District's aggregated fund balance for the District's
governmenial funds was ${81,758) or -0.6 percent of the total expenditures of these funds.

« The General Fund had a net change in fund balance of 333,690} At the end of the year, the total
fund balance for the General Fund was $1,254.

Using this Annual Report

This annual report consists of a series of financial statements and notes to those statements. The statements are
organized so the reader can understand the District financially as 2 whole. The District-Wide Financial Statements
provide information about the activities of the whole School District, presenting both an aggregate view of the
School District's finances and a lenger-term view of fhose finances, The financial statements then proceed fo
provide an increasingly detailed iook at specific financial activities included in the fund financial statements. Far
governmental activities, these statements tell how services were financed in the shor-term as well as what remains
for future spending. The fund financial statements provide information about the School District's most significant
fund — the General Fund.

Reporting the District as a Whole

The Statement of Net Assets and Statement of Activities — One of the mast important guestions asked about
the District's finances is, "I the District better off or worse off as a result of the year's aclivities? The Statement of
Mel Assels and the Statement of Activities, which appear first in the School District's financial statements, report
information about the District as a whole and about its activities in a8 manner that helps to answer this question.
These statements include all assels and liabilities of the District using the accrual basis of accounting, which is
simitar to the accounting used by private-sector corporations. However, the School District's goal is to provide
services to our students, not to generate profits, as private-sector corporations do. Al of the current year's
revenues and expenses are taken inte consideration regardless of when cash is received or paid.

The Statement of Net Assets and Staiement of Activities présent information about the following:
Governmental Activities — All of the District's basic services are considered o be governmental activities,
inciuding instruction, support services, community services, athietics, food services, and transfers (o other local

districts.  Property taxes, intergovernmental revenues, (unrestricted and restricted State Aid), and charges for
services finance muost of these activities.

iii



Guiney Community Schools
IManagement's Discussion and Analysis
Year Ended June 30, 2008

These two statements report the District's net assets and changes in them  The change in net assels provides the
reader a tool to gssist in determining whether the District's financial health is mproving or detencrating. The reader
will need to consider other non-financial factors such as property tax base, political conditions at the State Capitol,
student enrollment growth, birth rates, and facility conditions in arriving at their conclusion regarding the overall

health of the District.
The district-wide financial stalements can be found on panes 1- 2 of this report.

Reporting the District’s Most Significant Funds

Fund Financial Statements - The fund financial statements provide detailed information about the most significant
funds — not the District as a wheole. The fund financial statements begin on page 3 and provide detailed information
about the most significant funds. The fund statements are formatted o comply with the legal requirements of the
Michigan Cepartment of Education's Accounting Manual, The District's twe types of funds:  governmental funds
and fiduciary funds use different accounting approaches as further discussed in the Motes to Financial Statements.

In the fund financial statements, capital assets purchased by cash are reported as expenditures in the year of
acquisition. Mo asset is reported. The issuance of debt is recorded as a financial resource.  The current year's
payments of principal and interest on long-term obligations are recorded as expenditures.  Future years' debt

obligations are nol recorded.

Governmental Funds — bost of the Districl's activities are repored in governmental funds, which focus on how
maoney flows into and out of those funds and the balances left at year-end availzble for spending in future periods.
These funds are reporied using an accounting methed calisd modified acerual accounting, which measures cash
and cther financial assets that can readily be converted to cash. The governmental fund statements provide a
detailed short-term view of the District's general government operations and the basic services i provides.
Governmental fund information helps you determine whether there are more or less financtal resources avaitable to
spend in the near future to finance the District's programs. The relationship {or differences) between governmental
activities ({reported in the Statement of Net Assels and the Statement of Activities} and governmental funds is
reconciled in the basic financial statements,

The basic governmental fund fnancial statements can be found on pages 2 and § of this report.

Fiduciary Funds — The Disirict is the fiduciary for various student gioup activities. We exclude these aclivities
from the District's other financial statements because the assets cannot be ulilized by the District to finance its
operations. The District's fiduciary aclivities are reported in & separate Statement of Fiduciary Net Assets.

The basic fiduciary fund financial statements can be found on page 7 of this report.

Additional information — The Notes to Financial Statements provide additional information that is essential o a
full understanding of the data provided in the government-wide and fund financial statemenls. The Notes to

Financial Statements can be found on pages 8 — 17 of this report.

Government-Wide Financial Analysis

The government-wide financial analysis focuses on the net assets and changes in net assets of the District's
governmental activities. As noted earlier, net assets may serve over time a5 a useful indicator of a government's

financial positian,



Quincy Commumnity Schoois
Management's Discussion and Analysis
¥ear Ended June 30, 2008

The following is 2 summary of the School District's net assets as of June 30, 2008 and 2007

Governmental Activities

2008 2007
Assets:
Current assels $ 3.825.554 5 3,037.B05
Non-current assets 8,320,856 & 752 848
Total assets 12,149,410 11,790 754
Liabitities:
Curnient liabilities 4 230,640 3,319,514
Nan-current liabilities 4 040,447 _ 4327 917
Total Liabilities _B8.271.087 _ 7847 431
Met Asseis:
Invested in capital assets — net of related debt 3,960,079 4,155 566
Restricted (B7 354} (426, 361)
Unregtricled 5508 _ AM4.118
Total net assets T 38782323 5_ 4143373

The above analysis focuses on the net assets. The change in net assets of the School District's governmental
activiies is discussed below. The net assets differ from fund balances and a reconciliation appears on page 4.

By far the largest portion of the District's net assets reflects its investrnent in capital assets {ie. land, buildings.
vehicles, and equipment) less any related debt used to acguire those assels that ts still outstanding.  The District
uses these capital assets to provide services to citizens. consegquently, these assels are not available for future
spending. Although the District's investment in its capital assels ts reporied net of related dabt, it should be noted
that the resources ko repay this debt must be provided from other sources, since the capital assets themselves
cannot be used to liquidate these liabilities.

Restricted net assets of $(87.354) represent resources that are subject 1o external restrictions on how they may be
uzed. In the case of the School District, these included amounts restricted for debt service and capital projecis.
The remaining balance of $5,598, which is unrestricied net assels, may be used o meet the Distrct's ongoing

obligations to citizens and creditors

The results of this year's operations for the Schoo! District as a whole are reporled in the Statement of Activities
which shows the chanage in net assets for fiscal year 2008.



Quincy Community Schools
iManagement's Discussion and Analysis
Year Ended Junes 30, 2008

The following i a summary of the changas in net assets for the years ended fune 30, 2008 and 2047

Governmentat Aclivities

2008 2007
Revenues:
Frogram revenues:
Charges for services 282670 268830
Operating grants 1,701,954 1,313,779
General revenuss;
Froperty taxes ~ general purposes 1,064,317 S04, 364
FPropery iaxes — debt service 501,832 450,816
Property taxes — sinking fund 306,686 275,548
Grants and state aid 9052 805 9,226,621
Ofher 400 049 87 006
Total revenues 13,310,313 12826873
Functions/Program Expenses;
instruction 2058 172 F.916.123
Support services 3770215 3453922
Food service activities 475 272 381,781
Athletic activities 317,683 279,317
Community service 25,955 22,431
Other 168,348 478171
fnterest 218,863 231,582
Depreciation {unallocated) 538, B65 545688
Total expenses 13,675 313 13,300,225
increase (decrease) in net assets .. (265000 F___ (482550

The Diztrict's net assets decreased by $265.000 during the current fiscal year. The decrease in net assets differs
from the change tn fund balances anad 2 reconciliation appears on page 6.

The net cost shows the financial burden that was placed on the Skate and the Schoot District's taxpayers by each of
these functions. Since property faxes for operations and vnresiricted State Aid constitute the vast majority of the
Schoo! District's operating revenue sources, the Board of Education and Administration must annueally evaluate the
nezds of the Schoo! Diskrict and balance those needs with State-prescribed available unrestricted resources

General Fund Budgeting and Operating Highlinhts

The School District's budgets are prepared according to Michigan Law. The most significant budgeled funds are
the General Fund and the nen-major governmental funds for Food Service and Athletics.

During the fiscal year ended June 34, 2008, the School District amended the budgets of these governmental funds
once, State law requires that the budget be amended io ensure that expenditures do not exceed appropriations. A
schedule showing the Schocol District's General Fund original and final budget amounts compared with amounts
actually paid and received is provided in reguired supplemental information of these financial staternents.

The General Fund actual revenue and other financing sources was $11,812 572, That amount is above the
amended budget estimate of 511,661,187, The $81,388 variance {0.52%), considerad immaterial by management,
tah be attrnboted to losal and Federal sources.  The local porffon includes insurance proceeds included in
extracrdinary items as well g5 betier than expected tax collections. The Federal portion is a result of completely
drawing upon the District's Federal grants.

wt



Quincy Community Schools
Management's Discussion and Analysis
Year Ended June 30, 2008

The actual expenditures and other financing uses of the general fund were $12248 262, which is above the
amended hudget estimate of $12,173,308. The 366,956 variance {0.55%), considered immalerial by management,
can be aftributed to the area of Added Needs, specifically the District's Federal programs whish were completely
drawn upon for the fiscal year.

The Seneral Fund had total revenues of $11,812 572 and total expenditures and transfers aul of $12,246,262 with
@ net change in fund balance of ${333,890}) and an ending fund balance of $1.284. The current year planned net
deficit was due to health insurance costs that were significantly greater than originally budgeted for as well as a
significant decling in enroliment numbers that were originally forecast. The Board and Administration is keenly
aware of the precariously low fund bafance at the end of the fiscal year and hag put in place culs o reverse this
trend. These items are explained in greater detail later in this discussion and analysis.

There were no significant differences between the final hudget and actual amounts.

Capital Asset and Debt Administration

Capital Assets — At the end of the fiscal year 2008, the School Dislrict had $15,372,817 invested in land and
buildings. furniture and equipment, vehicles and buses, Of this amount, $7,051,861 in depreciabon has been taken
over the years. We currantty have a net book vatue of $8,320,856.

Governmental Activities

2008 2007
Land ] 2208% 5 202083
Buildings and impravements 8,723843 £, 768143
Site improvernanls 3,795,096 3,714 927
Furniture and sgquiptment 1,764,968 1,720,741
Buses BBL 927 EE5927
Total capital assets 15,372,817 15,282,821
l.ess pccumulated depreciabon 7,051,861 6533 672
Met capital assets 583208056 §_B.752940

fajor capital asset events during the current fiscal year included the following:
Flayground project (Phase i)
RPurchase and ingtallation of new hot water system for the locker-room area

Purchase of custodial equipment — automatic scrubher
Purchase and instaflation of kitchen eguiprment — exhaustfhood system, dishwasher, and convection oven

Long-Tetm Debt — At June 30, 2008, the District had total bonded debt culstanding of 54,454,312, of which
%24 312 iz Durant Resoltion Bonds that are 3 legal obligation of the School District, but an annual State of
Michigan appropriation is the only revenue solurce making the annual debi service payments on the bonds. |f the
legislature fails to appropriate the bonds, the District is under no obligation for payment. The remainder of the debt
is 54,430,000 which is the 2000 Debt QObligation and the 2005 Debt Refinancing Obligation.

Governmental Activities

2008 2007
2000 Debt Fund Bonds $ 575000 % 40,000
2005 Refunding Bonds 3,855.000 2,870,000
Purant Resolution Bonds 24 312 24,312
Total 5 4454317 §__4.734 312

Wil



Quincy Community Schools
Managemeni's Discussion and Analysis
Year Ended June 30, 2008

State statutes mit the amount of general obligation debl that & school district may issue to 15 percernt of its (otal
assessed wvaluahion (State Egqualized Value)  The current oulstanding general obligation debl for Guincy
Community Schools i3 significantly below the current dett limitation.

Additipnal information on the District’s long-term debt can be found in Note 8 on page 15 of this report.

Economic Factors and Nexi Year's Budnets and Rates

On March 15, 1994, the electors of the State of Michigan approved a baliol proposition fo amend the State
Constitution of 1953, in part, o increase the State sales tax from 4% to 6% as part of a complex plan te restructure
the source of funding of public education (K-12} in order to reduce reliance on local property taxes for school
operating purposes and to egualize the per pupil finance rescurce disparities among school districts. The State Aid
package passed by the Legislature a8 part of the school finance reform legistation instituted a per pupil foundation
guarantee begipning in fiscal vear 1984-1995 The Legislature appropriated funds to establish a foundation
guarantee in 2007-2008 of $7,204 per pupil for Quincy Community Schools, based upon the District's 1893-1854
revenue, [n following years, the foundation guarantes may be adjusted by an index based upon the change in
revenues tu the Siate School Aid Fund and change in the fotal number of pupils statewide, and the spread between
the high and low pupd guarantee will be reduced The foundation guarantee consists of the locally raised property
taxes plus State fid. The source of revenues for the State’'s contibution to the foundation allowance is derived
from & mix of taxing sources, including but not limited to, & statewide property tax of six mills on all property
{homestead and non-homestead) (reduced to five mills In 2003 only), & State sales and use tax, a real estate
teansfer tax and a cigarette tax

The following factors were considefed in preparing the Dishrict’s budgets for the 2008-2009 fiscal year

» Foundation allowance of $7,300 per pupil {although a Schoo! Aid Bill was not in effect as of June 30)

» Significant decrease in student enrcliment from 2007-2008 to reflect 2 continuing trend of declining
enrollment

State aid membership hased on a8 75-25 pereent blended count

Significant reduction in professional staff {six teaching positions, curniculvm director, building administrator
Feductions in support staff (six paraprofessionals, one bus driver, ong custodian)

Continued discretionary reductions in other budget line items

Deferred purchase of new busses

Additional reductions in skaff may also be necessary since the budget was adopted by the Board and these
reductions will be reffected in subseguent Budget Amendments made periodically throughout the 2008-

2008 fiscal year

Requests for Information

This financial report is designed o provide a genera! overview of the Quincy Community Schools' finances for afl
those with an interast in the District's finances. Questions concerning any of the information provided in this report
or requests for additional information should be addressed to,

Mr. Mark Ludlow

Business Manager

Chuincy Community Schools
One Educational Parkway
Civincy, M| 40032

Phone (517) B39-7141

Fax {817)638-4273

E-mail [UdlowmiEBouineyschools. org

viil



Quincy Community Schools
Statement of Net Assets
June 30, 2008

Assets:
Cash and investments
Receivables:
Taxes
Accounts receivable
Due from other governmenial units
Inventories
Frepaid expenses
Capital assets less accumulated depreciation of 57,051,361
Total assets

Liabilitias:

Accounts payabls

State aid anticipation loan

Accrued payroll

Acorued intarest

Cither liabilities

Long-term Habilities:
Bonds payable, due within one y2ar
Bonds payable, dug in more than one year

Tota! hiahilities

Net Assets:
Investment in capital assets - net of refated debt
Restricted for debt service
Restricted for construction
Unrestricted
Total net assets

See Notes to Financial Stalemenis.

Governmental
Activiites

$ 1713818

17,101
81,804
1,972 528
11,467
31,834
8,320 856
121484168

e ——

65,641
2,700,000
811,586
32,858
333,103

287,472
__ 4.040.447
8.271.087

= LS

3,860,079

150,108
{237,462}

— 2,598

5 3BVE 323



Functions/Programs
Pritmary Government
Governmenal aciivities:
[nstructicn
Support services
Food service activities
Athletic activities
Community services
Other
fnterest on long-term debt
Crepreciation {unatiocated)

Total governmental activities

See Motes to Financial Statements.

Guincy Community Schools
Statement of Activities
Year Ended June 30, 2008

Program Revenues

Governmaentzl

Activitiag

Net (Expenses)

Operating Revenues and
Charaes for Grants/ Changes in

__Expenses Services Contributions Mot Azzets
F BOSEIT2 1,635 & 1473948 5 (5,580,689,
3770815 - (3770815}
475272 188,870 228,006 {47,296
317,893 81.185 - {236,728)
26,955 - (25.955)
120,276 - - {120.278)
218,883 - - {216.853)

5359 865 . - {530 365)

§ 13526241 % 282670 & 1,701,254

£11,541.817)

General revenues:
Taxes

Property taxes, levied for general purposes
Froparty taxes, levied for debt services
Froperly taxes, levied far sinking fund
State aid not restricted to specific purposes
Inierest and investment earnings
Extraordinary item - insurance proceeds

on huiiding loss
Cther

Total genarai revenues

Change in MNet Assets
Net Assets - Beginning of Year

Met Assets - End of Year

1,064,317
501,832
306 686

8,052 805

a7.548

16,087
287 341

—_———— e T D

11,276,617

{265,000)

4,143 323

387R 323

5. 3878323



Chuincy Community Schools

Balance Sheet

Governmental Funds

June 30, 2008

Assets

Cash and short-term investments
Receivables;

Taxes receivable

Accounis receivable

Due from other governamental units

Bue from other funds
Invenioriess
Frepad expenditures

Total assets

Liabilities and Fund Balances

Liabilities:
Accounts payable
Stale aid anticipation loan
Due to other funds
Salaries payable
Accrued expenditures
Deferred revenue
Cither lrabilities

Total liabilities

Fund Balances:
Feserved for debt service
Reserved for consiruction
Unreserved; undesignated
Total fund balances

Total lighilities and fund balances

See Motes to Financial Stalements.

Other
Nonmajor
Governmental
General Funds Total
3 1523193 % 90728 B 1,712,810
12 496 4.60% 17,101
T8, 7aY 2,005 B1.804
1,968 687 3,632 1.8V2 3258
277,228 - 277,229
- 11.467 11,467
31,934 - 31,934

§ 3B93348F 212435 3 4105785

$ 54,449 § 11,182 § B5.641
2,700,000 - 2,700,000

- 277.229 277,229

808,404 2,162 811,566

242 696 1,498 244,194

- 3,394 3,394

25515 . _B5,515
3,892,064 295 475 4 187539

; 150,108 150,108

- (237.462) (237,462)

1.284 4314 5,508

1,284 {83,040 (81,756

S 18033483 212435 54105783




Quincy Community Schools
Reconcilialion of Balance Sheet of Governmental Funds to Net Assets
Governrmentat Funds
June 30, 2008

Total Fund Balances - Governmental Funds

& {81,758)
Amounis reporied for governmental aclivities in lhe Slatemeni
of MNet Azsets are different because:
Capilal assels used in governmental aclivities are nof financial
resources and are not reported in the funds,
The oast of the capital assets is 5 15.372EB17
Accumulaled depreciation is (7081981}
8,320,856
Long-term lizbillies not due and payable in Ihe current perind
and not repored in the funds:
Eonds payable (4,454 312)
Deferred amount on refunding 261,451
Utnamortized premioms {135,068}
Accruad interest payable is not included as a hability in
governmental activilies. (22858
Total et Assets - Governmaental Activilies s 3878323

See Motes ko Financial Statements.



Quincy Community Schools
Staterment of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds

Year Ended June 30, 2008

Other
Nonamajor
Governmental
General Funds Total
Revenues;
Local sources 3 1204430 % 1196256 % 2490395
State sources & 328,540 30,520 0,358,160
Federal sources 1. 198,113 197 488 1,385,588
Tolal revenues 11.820, 832 1,424 252 13,245 154
Expenditures:
Instruction 8,056 172 - £ 056172
Support services 3,827 759 - 3827759
Athletic aclivities - 317,893 317 .BR3
Food service activities - 475 272 475,272
Community services 26,355 - 26 955
Cither - 134 134
{ebt service
Principal payments 280,000 280,000
interest and fiscal charges - 210,453 210,453
Capital outlay - 120,142 120,142
Totai expanditures 12,010,886 1.403.864 13,414,780
Revenues Over {Under) Expenditures (189,994} 20,388 {169.626)
Qther Financing Sources (Uses):
Operating transfers in 26,521 235,376 261 89y
Operating ransfers out (235 376} (26.521) _ (261,897
Total ather financing sources {uses) (208,855) 208,855 -
Net Changes in Fund Balances Before Extracrdinary ltem {398 8489} 229,223 f169,626)
Extraordinary Item - Insurance Proceeds £5,158 - 55,159
et Changes in Fund Balances {333,680} 228 223 {104,457)
Furd Balances - Beginning of Year 334 874 (312,263} 22.711
$ 1284 5 (B3040 § [B1,756)

Fund Balances - End of Year

Seea Motes to Financial Statements,



Quincy Community Schools
Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances
of Govermtnenial Funds to the Statement of Activities
Governmental Funds
Year Ended June 30, 2008

Net Change in Fund Balances - Tofal Governmental Funds b {104,467)

Amounts reporied lor govemmentat activities in 1he Satement
of Aclivities are differenl because
Governmental funds reporl capital cullays as expendilures; in Lhe
Staternenl of Activities, these cosis are allpcaled over their estimaied
uselul lives as depreciation.

[Ceprecialion expense § (239,855)
Capital putlay 156,044
(3B3.021}
Accrued interesl is recorded in the Statement of Activilies when incurred,
itis nol reported in governmental funds until paid. 2,026
Bond proceeds are reported as financing sources in governmental funds
and thus contribute to the change in fund balance. In the Staternent of Met
Assets, howevar, issuing debt increases long-lerm kiabilities and does nct
affec! Ihe Slalemenl of Activities. Similarly, repayment of principal s an
expenditure in the governmental funds but reduces the liability in 1he
Statement of Mal Assets.
Premium on {ke refunding debt 11,250
Fecognized interest {21,766}
Prnicipal repayments 2800040
269 464
Proceeds from disposal of asset recorded as ravenue in govermental funds
when received; loss on asset disposal recorded in the Statement of
Activilies
Proceeds from asset disposal 65.159)
Loss on asgel disposal 16.087
{49,072
hange in Net Assels of Governmental Activities 5 255,000

See MNotes to Financial Statements.



Quincy Community Schoois
Statemnent of Fiductary Met Assets
Fiduciary Funds
June 30, 2008

Assots

Cash and short-term investmeants
Total assets

Liabilities

Due to student groups
Total ligbilitiss

Ses Motes o Financial Statements,

Agency Fund -
Student
Activities

$ 80,958
$ 20,958

$__ BOOSB

$ 20958



Quincy Community Schools
Motes to Finangial Statements

Note 1 = Summary of Significant Accounting Policies

The basic financia! statements of the Quincy Community Schools have been prepared in conformity with
accounting principles generally accepied in the United 3tates of America {GAAP) as applicable to
governmental units. The Governmental Accounting Slandards Board (GASB) is the accepled standard-
setting body for establishing governmenlal accounting and financial reparting principles. The more significant
of the Diztrict's accounting policies are described below.

Reporting Entity

The School District is governed by an elected seven-member Board of Education.  The zccompanying
financial statements have been prepared in accordance with criteria established by the Governmental
Accounting Standards Board for determining the varicus governmental organizations Io be included in the
reporting entity. These criteria include significant operational financial relationships that determine which of
the governmenial organizations are a part of the School District's reporting entity, and which organizations
are legally separate, component units of the School District. Based on the application of the criteria, the
District does nat contain any component units.

District-Wide and Fund Financial Statements

The district-wide financial statements fi e, the Statement of Met Assets and the 3tatement of Activities)
report information on all of the non-fiduciary activities of the primary government  For the mest part, the
effect of interfund activity has heen rempved from these statemments.  Governmental activities, which
normally are supported by taxes and intergovernmental revenues. are reported separately from business-
type activities, which rely to a significant extent on fees and charges for support. All of the School District's
government-wide activities are considered governmental activities.

The Slatement of Activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function. Program revenue includes (1) charges to customers or applicants who purchase, use, or
directly benefit from goods, services, or prwvileges provided by a given function, and {2} grants and
contributions that are restricted to meeting the operational or capital requiremenis of a padicular function.
Taxes, intergovernmental payments, and other items not properly included among program revenues are
reporied instead as general revenue.

Separate financial statements are provided for governmental funds and fiduciary funds, even though the
latter are exciuded from the distnct-wide financial statements. Major individual governmental funds are
reported as separate columns in the fund financial statements,

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

District-Wide Statements — The district-wide financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Revenue is recorded when eamed and
sxpenses are recorded when a liability is incurred, regardiess of the iming of related cash floews. Property
taxes are recognized as revenue in the year for which they are levied. Grants, categorical aid, and similar
items are recognized as revenue as soon as all eligibility requiremnents imposed by the provider have been
met.

As a general rule, the effest of interfund activity has been eliminaied from the district-wide financial
statements.



Quincy Community Schools
Notes to Financial Statements

Note 1 — Summary of Significant Accounting Policies {Centinued)
Measurement Focus, Basis of Accounting, and Financial Staterment Presentation (Continued)

District-Wide Statements {Confinuad) - Amounts reported as program revenue include {1) charges o
customers or applicants for goods, services, or privileges provided; {2} operating grants and contributions;
and {3} capital grants and contributions. Internally dedicated resources are reponted as general révenue
rather than as program revenue. Likewise, general revenue includes all taxes and unrestricted Stale aid.

Fund-Based Statements — Governmental fund financial statements are reported using the current financial
resources measurement focus and the meodified accrual basis of accounting. Revenus is recognized as
soon as it is both measurable and available. Revenue is considered 1o be available if |l is collected within the
current period or soon ereugh thereafter to pay liabilities of the current pariod.  For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the curient
fiscal pefiod  Expenditures generally are recordad when a liability is incurred, as under acerual actounting.
However, debt service expenditures, as well as expenditures relsted to compensated absences, severance
pay, claims, and judgments, are recorded only when payment is due.

Property taxes, unrestricted State aid, intergovernmental grants, and interest associated with the current
fiscal period are all considered to be susceptible to accrual and so have been recognized as revenue of the
current fiseal perind. Al other revenug items are considered to be svailable only when cash is received by

the governmeni.

The fidusiary fund statement is also reported using the BCONOMIC resources measurgment focus and the
accrual basis of accounting.

The School District reports the following major governmental funds:

General Fund — The General Fund is the School District's primary eperating fund. 1t accounls for all
financial resources of the Dislrist, except those required to be accounted for in another fund.

Additionally, the government reports the following fund types:

Special Revenuwe Funds — Special Revenue Funds are used o account for the proceeds of specific revenue
sources that are restricted to expenditures for specified purposes. Special Revenus Funds maintained by the
District are the Athlelics Fund and Food Service Fund,

Debt Funds — Debt Funds are used to record iax, interest, and other revenue for payment of principal and
other expendilures thereof on a pariicular bond issue. The District maintains the 2000 Debt Fund, the 2005
Refunding Debt Fund and the Durant Debt Fund.

Capital Project Funds - Capital Project Furids are used to record bond proceeds or other revenue and the
disbursement of monies specifically designated for acquiring new school siles, buildings, equipment, and for
remodeling. The District maintaing the Building and Site Fund.

Fiduciary Funds ~ Fiductary Funds are used to account for assets held by the District in a rustee capacity
or as an agent. Fiduciary Fund net assets and results of operations are not included in the district-wide

statements.



Quincy Community Schools
Motes to Financial Statements

Mote 1 — Summary of Significant Accounting Policies (Continued)
Measurement Focus, Basis of Accounting, and Financial Statement Presentation {Continued)

Fund Based Statements {Continued) - The agency funds are custodial in natura (2ssets equal liabiiities}
ard do not invole measurements of results of operations.  The District presently mamtains & Student
Activities Fund to record the transactions of student and parent groups for school-related purposes. The
furds are segregated and held in trust for ihe students angd parents.

Assets, Liabilities, and Net Assets or Eguity

Deposits and Investments — Cash and cash equivalents include cash on hand, demand deposits, and
certificates of deposit,

The District reports its investments in accordance with GASE Statement No. 31, Accounting and Financial
Reparting for Cerain investments and for External lnveslment Pools. Under these slandards, cerain
investments are valued al fair value as determined by quated market prices, or by estimated {air values when
quoted market prices are not availzble The standards also provide that certain investrments are valued at
cost (or amortized costh when they are of a short-term duration, the rate of return is fixed, and the District
intends to hold the investment unbil maturity. Accordingly, investments in bankers’ acceptances and
commercial paper are recorded at amortized cost,

State statutes authorize tha District o invest in bonds. and other direct and certain indirect obligations of the
W.5. Treasury; certificates of deposit, savings accounts, deposit accounts, or depository receipts of a bank,
savings and loan association, or credit umion, which is @ member of the Federal Deposit Insurance
Corporation, Federal Savings and Loan Insurance Corporation, or National Credit Unfon Administration,
respectively; in commercial paper rated at the time of purchase within the three highest classiications
established by not less than two standard rating services and which matures not more than 270 days after
the date of purchase. The Disirict is also authorized to invest in U5, Government or federal agency
obligation repurchase agreements, bankers” acceptances of LS. banks, and mutual funds composed of
investrnents as outlined above.

Property Taxes - Property taxes levied by the District are collected by various municipalites and periodically
remitted to the District. The taxes are levied and become a lien as of Decarmber 1 and are due upon receip
of the biling by the taxpayer and become a lien on the first day of the levy year. The actual due date is
February 14, after which time the bills become delinguent and penalties and interest may be assessed by the
collecting entity. For the year ended June 30, 2008, the District levied the fllowing amounts per $1,000 of
assessed taxable valuation.

General Fund - Non-homestead 17.3351
Debt Funds — Homestead and Non-homesiead 2.4000
Building and Sile Fund - Homestead and Non-homestead 14673

Receivables and Payabies — |n general, oulstanding balances between funds are reported as "due tofirom
other funds.”  Activities betwesn funds that are representative of lendingfborrowing arrangements
outstanding at the end of the fiscal year are referred to as “advances toffrom other funds "

Property tax and other trade receivables are shown net of an allowance for uncoliectible amounts. The
District has determined the uncollectible amounts are immatertal and ne provision has been recorded,
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Quincy Community Schools
MNptes o Financial Statements

Note 1 — Summary of Significant Accounting Policies (Continued)
Assets, Liabilities, and Net Assets or Equity {Continued})

Receivahles and Payables (Continuen} - The State of Michigan utilizes a foundation aliowance approach,
which provides for & specific annual amount of revenue per student based on 2 statewide formula, The
foundation allowance is funded from a combination of State and local sources.  Revenues from State
sources are primarily governed by the School Aid Act and the School Cade of Michigan. The State portion of
the foundation is provided from the State's School Aid Fund and is recognized as revenus in accordance with
State law and accounting principies generally accepted in the United States of America.

The District also receives revenue from the State to administer certain calegorical education programs.
State tules require that revenue earmarked for these programs be used for its specific purpose. Certain
categorical funds require an accounting to the State of the expenditures incurred. For categoricat funds
meeting this reguirement, funds received, which are not expended by the close of the fiscal year, are
recorded a5 deferred revenue. Other categorical funding is recognized when the appropriation is received.

Inventories and Prepaid ltems - Inventories are valued at cost on & first-in, first-out basis  |nventones of
governmental funds are recorded as expenditures when consumed rather than when purchased. Certain
payments to vendors reflect costs applicable to future fiscal years and are recorded as prepaid items in both
district-wide and fund financial stalements,

Capital Assets - Capital assets, which include land, buildings, eguipment, and vehicles, are reported in the
applicable governmental activities column in the district-wide financial statements. The government defines
capital assets as assets with an initial individua! cost of $5,000 or greater and an estimated useful life in
excess of one year, Such assets are recorded at historical cost or estimated historical cost if purchased or
gonstructed  Donated capital assets are recorded at estimated fair market value at the date of donation.
Costs of normal repair and maintenance that do not add to the value or materially extend asset lives are not
capitalized. The School Distric does not have infrastructure type assets.

Buildings, eguipment, and vehicles are depreciated using the straight-ling methed over the following useful

lives:
Buildings and improvements 80 years
Site improvemeants 15-20 years
Buses and other vehicles 510 years
Fumitore and &quipment b-20 yaars

Compensated Absences - The District does not report a liability for compensated absences. Sick leave can
be accumulated up to 105 days. At retirersent of termination, accurmulated sick pay is forfeited. Vacation
leave can not be carnied over from year 1o year. Any unused leave at year-end is forfeited.

Long-Term Obligations — In the district-wide financial statements, long-term debt and other long-term
obiigations are reported as liabilities in the Statement of Net Assets. Bond premiums and discounts, as well
as issuance costs, are deferred and ameorlized aver the life of the bonds using the effective interest method.
Bonds payable are reported net of the applicable bond premium or discount. Bond issuance cosls are
reported as deferred charges and amortized over the term of the refated debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well
a3 bond tssuance costs, during the current period Premiums received on debt issuances are reported as
other firancing sources while discounts are reported as other financing uses. Issuance costs are reported
as debt service expenditures.
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Quincy Community Schools
Motes ko Financial Statements

Mote T - Summary of Significant Accounting Policies {Continued)
Assets, Liabilities, and Net Assets or Equity {Continued)

Fund Equity - In the fund financial statements, governmental funds report reservations of fund batance for
amownts that are ngt available for approprigtion or are legally restricted by outside paries for use for a
specific purpose. Designations of fund bafance represent tentative management plans that are subject to
change,

Use of Estimates - The process of preparing financial statements in conformity with accounting principles
generally accepted in the United States of America reguires the use of estimates and assumptions regarding
certain types of assets, labilities, revenues, and expenditures. Such estimates primarily relate to unsettled
franzactions and eveniz as of the date of the financial staternents. Accordingly, upon setflement, acfual
rasults may differ from estimated amounts

Use of Restricted Resources - When both restricted and unrestricled resources arg available for use, it is
the government's policy to use restricted resources first, then unrestricted resources as they are needed

Mote 2 - Stewardship, Compliance, and Accountability

Budgelts are adopted on a basis consistent with accounting principles generally accepted in the United States
of America. Annual appropriations lapse at fiscal year-end

The District follows these procedures in establishing the budgetary data reflected in the financial statements:

1. The Superintendent submits to the School Board a proposed operating budget for the fiscai year
commencing on July 1. The coperating budgset includes proposed expenditures and the means of
financing thern. The ievel of contral for the budgets is at the functional level as sef forth and presented
as reguired supplemental information,

2. Public hearihgs are conducted to obtain taxpayer comments.

3. Prior to July 1, the budget is legally adopted by Schoo! Board resclution pursuant fo the Uniform
Budgefing and Accounting Act (P.A. 821 of 1978). The Act requires that the budget be amended prior to
the end of the fiscal year when necessary to adjust appropriations if it appears that revenues and other
financing sources will be less than anticipalted or 5o that expenditures will not be in excass of oniginal
estimates. Expenditures shall not be made or incurred, unless authorized in the budget, in excess of the
amount appropriated. Violations 1f any, for the General Fund, are noted in the required supplemental
informakion section.

4. The Superinlendent is aulhorized to transfer budgeted amounts between major expenditure funchions
within any fund, however, thase transfers and any revisions that alter the total expenditures of any fund
must be approved by the School Board.

5% Formal budgetary integration is employed as a management control device during the year for the
General and Special Revenue Funds.

§. The budget was amended during the year with suppleamental appropriations, the last one approved prior
to June 30, 2008. The District does not consider these amendments to be significant.
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Quincy Community Schools
Motes to Financtal Statements

Note 3 = Deposits and Investments

At year-end, the District's deposits and investments were reported in the basic financial statements in the
following categoties!

Governmental Fiduciary Total Primary
Activities Funds Government
Cash and investments F1,713.818 3_80958 51784 877

The breakdown between depasits and investments for the School District is as foliows:

Deposits (checking and savings accounts, cerificates of deposit) & B37.1BE
Investrments in MILAF investment fund 1,157 639
Pelty cash and cash on hand , 50

Total 31794 877

Investment and Deposit Risk

Interest Rate Risk - State law limits the allowabie investments and the maturities of some of the allowable
investments, The District's investment policy does not have specific limits in excess of State [aw on
investment maturities as a means of managing its exposure to fair value losses arising from increasing
interest rates. The imvestment in the MILAF investment fund had an average maturity of less than T year.

Cradit Risk — State law limits investments to specific government securities, certificates of deposits and
bank accounts with qualified financial institutions, commercial paper with specific maximum maturities and
ratings when purchased, bankers' acceptances of specific financial institutions, qualified mutual funds and
qualified extarnal investment pools. The District's investments pulicy does not have specific limits I axcess
of State law on investment credit risk. The District's investment in the MILAF investment fund was rated A-1
by Standard & Poor's, F-1 by Fifch Ratings and P-1 by Moody's Investors Service.

Custodial Credit Risk — Deposits — Custodial credit risk is the risk that in the avent of a bank failure, the
District's deposits may not be returned, The District has not adopted and State law does not require a policy

for deposit custadial credit risk, As of year-end, $844,634 of the District's bank balance of $344 634 was
exposed to custodiat credit risk because it was uninsured and uncollateralized.

Mote 4 - Receivables

Receivables at year end consist of the following:

Other governmentat units (primarily Michigan Department of Education} § 1,872 329
Taxes receivable 17.101
Accounts receivable (pnmarily insurance proceeds) 81,804

2071 2348
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Guincy Community Schools
Notes to Financial Statements

Mote &5 — Capital Assets

Capital asset activity of the School District's governmental activities was as follows:

Beginning Disposals and Year-End
Balance Additions Adjustments Balance
Assets not being depreciated:
Land 5 202,083 5 - 5 - $_ 202083
Subtotal 202,083 - - __202.083
Capital assels being depreciated:
Building and improvements B 765143 31,548 75,848 8,723,843
Site improvements 3,714.827 81,059 - 3,795,996
Buses and other vehicles BES 227 - - BE5 927
Furniture and equipment 172074 A4 227 - 1,764 968
Subtolal 15080 738 156 844 75,848 15170 734
Accumulated depreciahon’
Building and improvemants 2.815.007 148,388 27775 2938629
Sile improvements 1,554 B46 175216 . 2,130,082
Buses and other vehicles 570,819 69,405 - §40 224
Furniture and egquipment 11065 200 146 8485 - 1,343 046
Subtotal 6,538 872 029 855 __ ZFTVB 7.051 861
Mel capital aseets being depreciated 8 550, BEE [3B3 021} (49,072} _B,118,773
Mat capital assets $_8,752,949 5__{383.021) 5 (48,072} 5_5.320 856

Depreciation for the fiscal year ended June 30, 2008 totzled $538.855, The District determined that it was
impractical io allocate depreciation io various governmental activities as the assets serve muitiple functions.

Note 6 - Interfund Receivables, Payables and Transfers

The District reperts interfund balances between some of its funds, The sum of all balances presenled in the
tables below agrees with the sum of interfund balances presented in the statements of net assets/balance
sheet for governmental funds. These interfund balances resulted primarnily from the time lag batween the
dates that {1} interffund goods and services are provided or reimbursable expenditures occur, (2)
transachons are recorded in the accounting sysiem, and (3} payments between funds are made.

The composition of interfund balances is as follows: Cue To:
General
Fund
Bue From:
Buildimg & Site Fund 3 248048
Food Service Fund 28,180
$_ 277228

During the current fiscal year, the General Fund transferred $235,376 to the Athletics Fund to subsidize the
aclivities of the Athletics Fund, and the Food Service Fund transferred $26 521 to the General Fund.
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Quincy Community Schools
Motes to Financial Statements

Note 7 —~ Note Payable

During the year, the District issued a State Aid Anticipation Note daled August, 2007 maturing August, 2008
in the amount of $2, 700,000 with an interast rate of 3.7%. Debt was issued to meet short-term cash flow
needs. The note was renswed in Avgust, 2008 for $3,300,000.

Balance Balance
June 30, 2007 Additions Payments June 30, 2008
_1.800.000 F2.700 000 $_1.800 000 32,700,000

Mote B - Long-Term Debt

The School District issues bonds, notes, and other contractual commitments o provide for the acquisition
and construction of major capital facilities and the acquisition of certain equipment  General obligation bonds
are direct nbligations and pledge the full faith and credit of the Schoal District  Long-term obligations can be

summarized as follows:
Amaunts Due

Beginning Ending Within Cne
Balance Additions Reductions Balance Yoar
Governmental aciivities:
Bonds 54734312 3 - 3 280,000 54454312 $ 258,007
Defarred amoeunt on refunding {283,247} - (21,786} {261.451) {21.765)
Unamortized premium 146,318 . 11,280 135 0DERB 11,250
Total governmental
activities 4807383 % - 5 _JG60.4B4 54,327,819 $287 473

Arnual debt service requirements to maturity on the above governmental bond obligations are as follows:

Governmeantal Activities

Principal Interest Total

2008 ¥ 298007 $ 197,148 £ 485153
2010 313,151 182,476 405 627
2011 335,383 168,301 503,684
2012 343,765 153,558 487,353
2013 358,976 139,777 488,753
2014 - 2018 1,980,000 427,078 2,407,078
2019 = 2020 BZ25 000 449 600 B74.600

Total 34454 312 $ 1317 836 $ 5772248

%5, 765,000 — 2000 serial honds (partially refurded in 2005)
due in annugl insktaliments of $280,000 - $295,000
through May 1, 2010; interest at 5.000%. $ 573000

$3,900,000 — 2005 refunding bonds
due in annual installments of $15,000 - 3415 000
through May, 2020; interest at 3.000% to 5 000% 2,855,000

$59 320 - Durant Mon-Plaintiff serial bonds
due in annual instaliments of $3,007 10 $10,383
through May 15, 2013; interest at 4.70%. 24,312

Tutal long-term debt 54,454,312
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Quincy Community Schools
Mates to Financial Statements

MNote 8 ~ Long-Term Debt (Continued)

Durant Non-Plaintiff Bond - included in Governmental Activities General Obhgation Bonds is the Durant
Mon-Plaintif Bond  Annual total payments {principal and interest) of 54,165 associated with this bond are
funded by the State of Michigan via specifically appropriated State Aid and will not require any District debt
levy or utilization of any other District financial resources. There was no payment during the current vear,

The Schoot Distrist has defeazed certain general obligatinn bonds by placing the proceeds of new bonds in
an irrevocable trust to provide for all future debt service payments on the ofd bonds Accordingly, the trust
account assels and the liability for the defeased bonds are not included in the School District's financial
statemenl At June 30, 2008, 3,830,000 of bonds outstanding are considered defeazed,

Note 9 — Risk Management

The School District is exposed 10 varous risks of lnss-refaled torts, theft of, damage to, and destruction of
assels; errors and omissions; employee injwies and natural disasters. The District participates in a distinct
poot of aducational institutions within the State of Michigan for self-insuring workers' disability compensation,
The poeol is considered a public entity risk pool. The District pays annual premiums to the pool for the
respactive nsuransce coverage. In the event the pool's tolal claims and expenses for a policy year exceed the
tutal normal annual premiums for said years, all members of the specific pool's policy year may be subject to
special assessment o make up the deficiency, The pool maintains reinsurance for clams in excess of
S500,000 for =ach occurrence with the everall maximum eoverage baing unlimited. The Diskrict has not been
informed of any special assessments being required.

The School District has purchased commercial insurance {or other risks of Ioss, including propedy and
casualty, ermors and omissions, fieet, and employee health and accident insurance.

MNote 10 = Defined Benefit Pension Plan and Post-Employment Benefits

Plan Description — The Scheol Disfrict participates in the hMichigan Public Schoot Employees” Retirement
System (MPSERS), a statewide, sost-sharing, multiple-employer defined benefit pension plan administered
by the nine member board of the MPSERS. The MPSERS provides retirement benefits and postretirement
benefits for health, dental and vision. The MPSERS was establizhed by Public Act 136 of 1945 and cperates
under the provisions of Public Act 300 of 1980, as amended. The Michigan Fublic School Employees'
Retirament System issues a publicly available financial report that includes financial statements and required
supplementary information for the system. That report may be obtained by writing to Michigan Public School
Employees Retiremend System, P.O. Box 30026, Lansing. M| 48308 or by calling (517) 322-6000.

Funding Policy - WMember Investment Plan (MIP) members enrclled in MIP prior to January 1, 1880
contribute a permanently fixed rate of 3.8% of gross wages. The MIP confribukion rate was 4.0% from
January 1, 1387, the effective date of the MIP, until January 1, 139¢ when it was reduced to 3.9%. Members
first hired January 1, 1990 or |ater and returning members who did not work between January 1, 1987
lhrough December 31, 1989 contribute at the following graduated permanently fixed contribution rates: 3% of
the first $5,000; 3.6% of $5,001 through $15,000; 4.3% of all wages over $15,000.

Basic Ptan members make no confributions For a limited period ending Crecember 31, 1992, an active Basic
Plan member could enroll in the MIP by paying the contributions that would have been made had enrcliment
occurred initially on danuary 1, 1987 or on the date of hire, plus interest. MIP contribulions at the rate of 3.9%
of gross wages begin at enrollment. Market rafe interest is posted to member accounts an July 19 on all MIP
mories on deposit for 12 months. If a member leaves MPSERS service and no pension is payable, the
member's accumulated contribution plus interest, if any, are refundable.
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Quincy Community Schools
Motes to Financial Statements

Mote 10 — Defined Benefit Pensicn Plan and Post-Employment Benefits (Continued)

The Distnict is required to coniribule the full actuarial funding contribution amaunt to fund pension benefits,
plus an additional amount to fung retiree health care benefit amounts on a cash disbursement basiz. The
pension benefi; taie totals 17 .74 percent for the period from July 1. 2007 through Septembar 30, 2007 and
16.72 percent for the period QOctober 1, 2007 through June 30, 2008, The contribution requirements of plan
mermbers and the District are established and may be amended by the MPSERS Board of Trustees. The
Srhool District's contributions to the MPSERS plan for the years encded June 30, 2008, 2007, and 20085 were
approximately $1,127,000, 51,276,000, and $1,154,000, respectively.

The District is not responsible for the payment of relirement benefits which is the responsibility of the State of
Michigan.

Post-Employment Benefits - Under the MPSERS Act, all retirees participating in the MPSERS pension
plan have the option of continuing health, dental, and vision coverages Relirees having these coverages
contribute an amount equivalent to the monthly cost for Fart B Medicare and 10 parcent of the monthly
premium amount for the health, dental, and vision coverages. Required confributions for post-employrment
health care benefits are included as part of the Districl's total contribution to the MPSERS plan discussed
above,

Note 11 — Federal and State Granis

The District has received federal and state grants for specific purposes that are subject to review and audit
by the grantor agencies. Although such audits could generate expenditure disallowance under terms of the
arants, management believes that any reguired reimbursements would not be material.

Mote 12 - Sinking Funds
The Building and Site Capital Project Fund records capitat project activities funded with Sinking Fund millage.

For this fund, the School Disirict has complied with the applicable provisions of Section 1212{1} of the Revised
School Code and the State of Michigan Department of Treasury Letter No. 01-25.

Note 13 ~ Related Party
During the year ended June 30, 2008, the District purchased services in the amount of $99,283 from a company

owned by a member of the board of educabon.  OfF this amount, approximately 581,000 was related io a
playground renovation project and the remaining amaount was for standard maintenance and repairs.

Hote 14 - Deficit Fund Balance
A deficit fund balance in the amount of $237,462 exists in the Building and Site Fund due to the borrowing of
funde from the Generat Fund for the track project. Anticipated sinking fund tax levy for the next year will be
set aside to repay the General Fund and eliminate the deficit.

HNote 15 — Extraprdinary ltem

During the course of the 2008 year, the District received insurance proceeds for the loss of 3 building due to
arson. The insurance proceeds have been recorded as an exraordinary item in the fund financial
stalements.
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Quincy Community Schools
Budgatary Comparison Scheadule
General Fund
Year Ended June 30, 2008

Budgeted Amounts

Criginal Final Actual
Revenues:
Local sources F 1071478 T 1228276 $ 1,294,138
State sources SEYDR 140 9,337,330 g 328 g4
Federal sources 340601 1,167 480 1188113
Other . - -
Total revenues 11,582,218 11,733,086 11,820,352
Expenditures:
Irstructiar:
Basic programs 6,703,318 7158149 7,144 1598
Added needs TET 896 854 5E3 911,974
Suppord services:
Pupit 395,559 401,202 405, 881
instructional staff g74,025 620,752 639, 360
General sdministration 277,958 288 291 294 875
Schoo! administration 735,551 7349 956 739 584
Business 275128 300312 248 307
Operation and maintenance 958 427 494 072 399 524
Pupil transportation LGZ 208 548,053 541,820
Central services 4,000 4,188 6,318
Community services 11,700 25,896 26,955
Other 85 00 - -
Total expanditures 11,380,858 17.945435 12 010 885
Revenues Over (Under} Expenditures 221,361 (212,349} {180 904}
Other Financing Sources (Uses).
Operating transfers in - 20,000 26,521
Operating transfers out {221,275) {233.871) {235,378
Total other financing sources (Uses) {221 275] {213,871} (208 BS5)
MNet Changes i Fund Balances Before Extracrdinary item EG {426,220 {308.848)
Extracrdinary Item - Insurance Proceeds - B8 101 65 159
Net Changes in Fund Balances B f328,119) (333,690)
Fund Balances - Beginning of Year 334,874 334,974 334,874
Fund Balances - End of Year k3 335060 % #8355 3§ 1.284
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Quincy Community Schools
Combining Balance Sheet
MNonmajor Governmental Funas
June 30, 2008

Nanmajor Nonmajot Monmajor

Special Debt Building
Revenus Service and Site
Funds Funds Fund Total
Assels
Cazh and shor-ferm investments % 34,636 § 147 2680 § 8840 5 180,726
Taxes recaivable - 2,558 1,747 4,605
Accounts receivable 2005 - - 2008
Due from other governmental units 3632 - - 3,632
[mvantary _ 11,467 - - 11,467
Total assets I 51740 5 150,108 § 10687 5 212435
Liahilities and Fund Balances
Liabilities:
Accounts payable § 11,192 5 -3 - & 11,192
Due to ather funds 29,180 - 245,048 277 229
Salaries payable 2,182 - . 2,162
Accrued expenditures 1,498 - - 1,498
Deferred revanue 3,304 - = 3,394
Tatal liabilities . 47 426 - 248 0438 285475
Fund Balances'
Reserved for debt service - 150,106 - 150,108
Reserved for construction - - (237 462} (237 482}
Unreserved undesignated _ 4,314 - - 4314
Total fund balances 4314 150,105 (237 462} {63.040)
Total liabilities and fund balances ] 51740 & 150,108 § 10587 % 212435
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Quincy Community Schools
Combining Statement of Revenues, Expenditures and Changes in Fund Balances
Nonmajor Governmental Funds
Year Ended June 30, 2008

Nonmajor Nenmajor Nonmajor
Special Dabt Building
Revenue Service and Site
Funds Funds Fund Total
Revenhues:
Local sources 5 281474 & 505411 % 409371 ¢ 1,196 256
State sources 30,520 - - 30,520
Feceral sources 187 488 - - 197 486
Total revenues 508 480 505 411 _ 409 371 1,424 262
Expanditures:
Athletic activities 317,893 - - 317,893
Food service activities 475272 . - AT52TE
Debt senvice - 490 453 - 430,453
Capital outlay - - 120,142 120,142
Other . - T 134 . Fad
Total expenditures 793165 490 453 120,276 1,403 854
Revenues Over [Under} Expenditures (283 685) 14 858 280095 20,368
Other Financing Sources [Uses)
Operating ransfers in 235,376 - - 235376
Operating ransfers out . {26.521) - - {26.521)
Total other financing sources (uses) 208,855 - - 208,855
Net Changes in Fund Balances {74,830 14,958 289 095 228223
Fund Balances - Beginning of Year 70144 135 150 (526,557 (312 263)
Fund Balances - End of Year $ 4314 % 150,108 § _ _{237.462) § (23,040}
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Quiney Community Schoels
Combining Balance Sheet
Nonmajor Special Revenus Funds
Juna 30, 2008

Focd
Athletics Bervice
Fund ____Fund Total
Assels
Cash and shorl-term investmanls L4 2834 5 31,802 % 34 636
Accaunls receivable 123 1,660 2,005
Due from ather governmental unils - 3832 3,632
Inveniony - 11467 11,467
Total assets g 2050 5 48,781 § 51,740
Liabilities and Fund Balances
Liabilitias:

Accounts payable L3 201 % 10,881 & 11,192
Duae 1o other funds - 29,180 28,180
Deferred revenus - 3,354 3,304
Salaries payable 1,603 350 2,182
Accrued gxpenditures 443 1,085, 1486
Ttal liabilitres 2447 44 974 47 478

Fund Galances.
Linreserved:undesignated 512 3,802 4,314
Tolal fund belances . 512 3,807 4914
Tolal liabilities and fund balances B 2060 & 42,781 & 5,740
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Quincy Community Schools
Combining Statement of Revenues, Expanditures
and Changes in Fund Balances
Monmajor Special Revenue Funds
Year Ended June 30, 2008

Food
Athletics Service
Fund ___ Fund Total
Revenues:
Local spurces
Earnings on investrmenls & deposils 3 o % 308 3 335
Food sales - 168,870 TH2.870
Athlelics 81,165 - 81165
Total local sources 81,135 200,279 281,474
Stale sources:
Rasiricted - 20,520 30,520
Tolal Stale sources . 50 520 30,520
Federal sources,
Recaived through State - 197 486 197 486
Total federal sources _ - 197 486 197 ABE
Total revenues . B1,195 475 28R a09.480
Expenditures:
Sataries 166,045 °95,045 284 991
Employez benefits 40,028 39,580 79608
Furchased services 47 D04 65,118 112,210
Supplies and materials 44 725 196 336 241,061
Capital outlay - 41,006 41,006
Cither - . 34280 54,208
Tolal expendiiures 317,883 475 272 703 1B5
Revenues Over [Under} Expenditures [(236.698) {46 987 515
Other Financing Sources (Uses)
Tranzfers in 235378 - 235,376
Transfers out - (26 521) 26,5413
Total olher financing scurces (uses) 235,376 {76 521) 208 855
Wet Changes in Fund Balances {1,222} {73,508} (74,8300
Fund Bzlances - Beginning of Year 1,854 77310 73,144
Fund Balances - End of Year 8 512 % 3802 § 4314

22



Asspts
Cash and shor-term invesiments
Property taxes receivable
Total assets

Fund Balances

Fund Balances:
Reserved
Tota! fund balances

Total fund balances

Quincy Community Schools
Combining Balance Shest
Nonmajor Debt Service Funds
June 30, 2008

20065
Refunding 2000 Durant
Debt Fund Dabt Fund Debt Fund Totals
& Qo426 § AT BZ4 % -5 147 250
- 1072 1,788 - 2 B58
3 100,408 § 45610 & _ - & 150,108
7 100,498 5 49810 § -3 150,108
100488 43610 - 150,108
5 100,458 & LARE10 § - 5 150 108
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Quincy Community Schools
Combining Staterneni of Revenuwes, Expenditures
and Changes in Fund Balances
Manrmajor Bebt Service Funds
Year Ended June 30, 2008

2005 20008 Durant
Refunding Debt Bebt
Debt Fund Fund Fund Total
Revenues:
Lacal sources:
Taxes B 188062 & MEITIOE -3 501,832
Earnings on investmenis & deposits 1,246 £.333 - 3,578
Tmlal local sources 189 305 5103 - 508 411
Tolal revenues _ 1849 308 316,105 - QR 411
Expenditures:
Redsmplicn of principal 15,000 255,000 - 280,000
Imlerest on debl 167,725 42 000 - 209,728
Miscallaneous 266 362 - 723
Tolal expenditures 183,091 30F 362 - 490 453
Revenues Over {Hnder) Expenditures 6.217 8741 - 14 058
Het Changes in Fund Balances 6217 & 741 - 14,956
Fund Balances - Beginning of Year a4 281 40,869 - 135,150
Fund Balances - End of Year 3 100,498 § 49610 § -F 150908
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Cuincy Community Schools
Comparative Balance Sheets
General Fund
June 30, 2008 and 2007

Assels
Cash and short-lerm investments
Froperty laxes raceivable
Accounts receivable
Due Irom other funds
Due from other gevernmental units
Frepaid expenditures

Tolal assels

Liabilitizs and Fund Balances

|.iabiities:
Accaunts payable
Slate aid anticipation loan
Accrued expenditures
Salaries paysble
ther liabililias
Tolal liahilities

Fund Balances’
Resanred for prepaid expendifures
LInresenved:undesignated

Total fund kalances

Total abililies and nd balances

25

2008

L 1,523,193
12,496

¥o, 700

27229
1,868,657
31,934

i 3 £83 348

— i ke

LY 54,448
2,700,000

242 BOG

BO%, 404
85515

m——

3,692 084

1,284

—— e

_ 1,284

_ e

i 2,893 348

2007

§ 453 831

559270
2230475
95,674

B 3339150

P— ey

3 52450
1,500,000
323,755
771,207
56,725

——— =, T E

3,004,177

05874

238,089
334 572

& 3339150



Quincy Community Schoals
Statement of Revenues, Expenditures and Changes
in Fund Balances - Budget ko Actual
meneral Fund
Yeoar Ended Jung 30, 2008
[with Comparative Amounis for the Prior Year)

2003
Yariance -
Faverable Pricr Year
Budget Actual {Unfaverablel | Actual
Revenues:
Local spurces:
Froperty tax £ D51 E1T 5 1064217 & 2408 & 022 108
Regular tuition 1.435 1535 100 270
Earnings on investments & deposits 33,023 33283 260 32,505
Rentals 12,660 13,160 00 960
Miscellansous . 128,339 181,844 E2.505 1948 71
Total local sources 1228276 1784139 g5 853 1,154 555
State sources:
Linrestricted 8 053 72 9,052 B80S {B97) 9 276,621
Restricled 2B HIE 275 835 {7 733) ZBE 278
Total Stale sources 8337330 9,328 540 {8 BAM 9514 699
Federal sources:
Received through State 1,167 480 1,198,113 .33 841,354
Total federal sources 11687 480 1498413 30,633 241,354
Interdislrict spuress:
Total revenues 11,745,086 11,820 852 g7.808 11,510,808
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Quincy Community Schools
Statement of Revenues, Expenditures and Changes
in Fund Balances - Budget to Actual
Gengral Fund
Year Ended June 30, 2008
(\With Comparative Amounts for the Prior Year)

2008
Variance -
Favorable Prior Year
Eudget Actual (Unfavorable) Actoal
Expenditures:
Instruction:
Basic programs:

Elzmentary
Sataries £ 1.8BT,FT3 5§ 190307282 % 37491 5§ 1875546
Employee benefils 806,134 790,351 15783 525,811
Purchased senices G2.874 68412 (3,538) G4.204
Supplies and malerials 138,332 138,650 {318) 171,484
Capital oullay 20,623 28823 - -
Cher &0 A3o {65) 2,355
Total elemantary 3,004 516 20554583 40 353 2540 314

Widdlefdunior high

Salaries 1,248,673 1,258.018 (10,337) 1,198,303
Cmployee benelils 513,366 513234 132 Sr7.814
Furchased senvices 24 589 25854 {1.2658) 36,301
Supplies and materials 74808 ¥4 BBS {471 79.088
Capital outlay 852 852 - 5,971
Other 822 B22 - - 708
Total middlefjumior high 1,883 116 1,874 533 (11,8517 1,585,185

High school
Salzries 1,625 434 1,543,152 (17,714) 1,522 258
Employes benefits 5BG,082 585,830 143 627,093
Purchazed services 64 307 70,445 (B.138) g0.o24
Suppliss and materials 111,631 111,217 (188) 05,872
Capital outlay 1,787 1,787 - 2.008
CHher 1872 _ - T - 455
Total high school 2290817 2314412 (23.835) 2 328 261
Tolal basic programs _ T.i58.1448 7. 144 198 13,851 7166 TE0

Added needs:

Special education

Salaries 217,181 217,825 {744) 213,596
Employee benefits TRVTT 75,8953 (1753} 7208
Supplies and maternials 1,350 1350 - 2525
Tolal special education 294 308 285,278 {920y 203,632
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Quincy Community Schoals
Statement of Revenues, Expenditures and Changes
In Fund Balances - Budget to Actual
Genera!l Fund
Year Ended June 30, 2008
{With Cornparative Amounts for the Prior Year)

2008
Variance -
Favorable Prior Year
Budoet Actual fUnfavarable) Actual
instruction (Sontinued):
Compensatory education
Salaries % 358852 § 408 207 & f49.255) & 322631
Employee benefits 103 192 119,262 (16.190) 87 708
Purchased services 24,158 24,852 {704y 26,181
Supplies and materialks 18,765 18,715 &0 19,114
Capital outlay 45,5690 45859 - -
Total compensatony education 550,857 £16,748 (BE.0BDY 455,751
Totzl added nesds B44985 911,874 (67 .008) 49,363
Tatal instruclion 8.003,114 8056 172 (53,058 7916123
Support Services:
Pupil:
Guidance saervices
Salaries 203 553 205,791 (2.238) 184 630
Employee benefits 77802 78,280 {378} 20,023
Purchased services 10,783 10,783 - 12,755
Zupplies and malerials 2B23 2E23 4 687
Other 1,464 1,464 - 187
Tolal guidance senices . 2g5525 299141 _ (2B518) 292272
Heallh services
FPurchazsd services 16,273 17,193 (9204 15,356
Supplies 480 460 - 537
Todal health zervicas 16,733 176563 (9205 15893
Social worker
Salaries & 508 56,508 - 55,1249
Employee benefits 20,104 20,938 166 28,769
Purchased services 2,250 2.250 - 2,242
Supplies and materials 281 391 - 177
Total social worker N - = 89,087 166 86 317
Total pupil _ 402 511 405 551 {3 370 354 482
Instructional staff:
Improvement of inslruction
Salaries 189,117 142,176 {3,008} 202 ga2
Employee benefits 58,010 58,732 (T22} 66 BE2
Purchased semnvices 5.564 5,283 (719} 14,359
Supplies and materials 84438 B.488 (381 5 630
Cazpitai oullay 10,028 10,028 - -
Cther 102,218 101 887 s 218
Tolal improvement of instruction 373,387 377,574 {4,187} 289 661
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Quincy Community Schools
Statement of Revenues, Expendijures and Changes
in Fund Balances - Budaet to Actual
General Fund
Year Ended June 30 2008
(With Comparative Amounts for the Prior Year)

2008
Variance -
Favorable Prior Year
Budget Actual {Unfavorable} Arctual
Support Services (Continued):
Instruclional staff (continued):
Library
Salaries B 105 778 § 106714 & {935 % 152,796
Employes benefits 41 707 41 694 13 55,245
Purchaszed servicas 6,309 5,308 1 8,776
Supplies and materials 8428 8927 1 12,400
Capital oullay - - - S99
Tolal library 162 722 163643 {921} 231,661
Tesling services
Purchased services 1.906 5122 {3,218} 4ED
Supplies 8,370 8,370 - 094
Tolal lesting services 10276 13484 {3 216} 1,474
Supervision of instructional stafi
Salaries 60,592 E0 651 (549) 41 445
Ermployes benefits 23,788 23,865 (1973} 16,126
Purchased services 35 35 - 178
Tolal supervision of instiuctional slaff R4,335 84651 [256] 57,751
Total instruclional siaff 630,780 B35, 280 (& 580 SEQO SBT
General administralion:
Board of educaticn
Salaries 1,820 1,820 - 2 565
Employes benefits 143 147 {4) 130
Furchased services 33,504 40,554 (7. 490 22 280
Supplies and materials 17 17 - -
Clher 8222 £.449 £237) 10,404
Tolal board of education 43 706 o1427 {7.721) a6 370
Executive adminislration
Salaries 148,678 148 678 - 145,706
Ermployae benefits 55,475 56,213 262 52.049
Purchazed semvices 34,536 3664 875 38.647
Supplies and materia's 2,665 2 665 2,172
Cihar 2231 2.231 - 2,627
Talal execulive administration 244 508% 243 448 1137 241203
Total general adminisiration 288 204 284 B75 {6 584) 276,682




Quincy Community Schools

Staternert of Revenues, Expenditures and Changes
in Fund Balances - Budget ko Actual

General Fund
Year Ended June 30, 2008

{With Comparative Amounts for the Prior Year)

Support Services {Continued):
School admnistration:
Office of Ihe principal
Salaries
Employes benefits
Furchased services
Supplies and matenats
Capital outlay
CHiner
Total office of the principal

Graduation expenses
Supplies and matenals
Total school administration

Business.
Fiscal services
Salaries
Employee benefits
Furchased senvices
Supphes and materizls
Other
Total hscal services

Other business semvices
Supplies and malerials
Other
Tolal pther business services
Tolal business

Cperation & maintenance of plant
Salarias
Employee henafilts
Purchased services
Supplies and materials
Capilal outlay
Cther
Tolal nperation & maintenance of plant

30

2008
Variance -
Favorable Pricr Year
Budnet Actual {Linfavorable} Actual
Y h39914 3 406494 & {(raln ¥ 526,542
178621 177,501 1.120 1E7 895
10,305 10,206 - &.216
T.0a33 7046 ¥ Te27
- - - 6,221
_ 1498 1,498 - J 552
TATA92 AV 045 347 742753
2 0G4 2,530 25 2531
730,956 738,584 372 _ . F453284
108613 108,643 - 102,671
3B 554 38,145 41y 39,073
6,815 5,794 21 10,822
585 HB& -
1,738 1,738 - 4 323
56,305 i55 875 430 HEE BEG
22762 22 762 - 23 40
121,245 __1N8.760 1,435 7O ORS
144,007 142 532 1485 84 925
300312 288 397 1815 251,914
369,693 368,826 {133 34,789
200,451 200,39¢ 52 123,921
126 B35 127,279 (1444} 204,351
288,356 287,792 574 318831
66832 6,632 - 32,735
VAR 7080 i 4 900
. . Beaav4 099 824 {850Y 1,101 537




Cuincy Community Schools
Siatement of Revenues, Expenditures and Changes
in Fund Balarnces - Budget to Actual
Zenaral Fund
Year Ended June 30, 2008

{\With Comparative Amalints for the Prior Year)

2008
Variance -
Favarable Pricr fear
Budget Actual {Unfavorable) Actual
Support Services (Continued):
Pupil transpartalion setvites
Salarias 3 268035 & 267,816 § 120 % 251,703
Emplayes benefits 127 432 126,110 1,322 122 h52
Furchased services 23,009 23.062 {53} 21,901
Supplies and matedals 127,578 123,104 4,472 106,161
apital ouilay — 1823  _ 1BZB 1 93.771
Total pupil transporation senvices h4T 6EZ 541,820 5,862 E26.0588
Central serviges,
Furchased services 2,130 2,130 - 6.841
Supplies G189 & 188 1 5,087
Capital oullay - - - 136,628
Total lechnology 8319 a1g 1 191,537
Tolal supper services _ Aa154E5 3927 759 {11.534) 4 128 041
Community Services:
Furchaszed sanvices 451 450 - -
Supplies and materizls . 25448 26,505 {1,055 22.431
Total community services 25_.395 26,955 {1.054) 22,437
Cther Transactions:
Coldwater SE e . - - 2 085
Total athes ransaclions - - - 82,088
Total expenditures 11,945,435 12 010, 886 [B65.431) 12148 5o
Revenues Over {Under] Expenditures (212,345 {185,994} 22.355 {537, 8B6)
Cther Financing Sources (Uses):
Transkers in 20,000 2851 6,521 -
Translers out . (233871 (235.376) {1,508} {214 1580)
Total other financing sources (uses) (213871 (208, 855) 5016 {214 18M
Net Changes in Fund Salances Before Extraerdinary Item (426,2209 (308,849) 27,37 (852,076)
Extraordinary item - Insurance Proceeds o BRIM 65,159 {32 847} “
Met Changss in Fund Balances (328113 (333,690} 5,571 (BEZ2.075)
Fund Balances - Beginning of Year 54,074 334974 - 1,187 048
Fund Balances - End of Year % _ 6835 F 1284 & 5571 & 334 074
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September 24, 2008

Board of Education
Quingy Community Schools
Guincy, Michigan

We have audited the financial statements of Quincy Community Schoots for the year ended June 30,
2008, and have issued our report thereon dated Septernber 24, 2008. Professionat standards require tha!
we provide you with the following information related to our audit.

Qur Responsibility under Generally Accepted Auditing Standards

As stated in our engagement proposal, our responsibility, as described by professional standards, iz to
plan and perform our audit to obtain reasonable, but not absolute, assurance that the financial statements
are free of malerial misstaternent and are fairly presented in accordance with accounting principies
generally acceptad in the United States of America Because an audit is designed to provide reasonable,
but not absolute assurance, and hecause we did not perform a detailed examination of all transactions,
there is a risk that material errors, fraod, or illegal acts may exist and not be detected by us.

As part of our audit, we considered the internal control of the District. Such cansiderations were solely for
the purpose of determining our audit procedures and net to provide any assurance concerning such
internal control,

As part of obtaining reasonable assurance about whelher the financial statements are free of material
misstatement, we performed tests of the District’s compliance with certain provisions of laws, regulations,
contracts, and grants. However, the objective of our tests was not to provide an opinion on compliance
with such provisions.

Significant Acccunting Policies

Management has the responsibility for selection and use of appropriate accounting policies. In
arcordance with the terme of our engagement, we will advise managament about the appropriateness of
accounting polictes and their application. The significant accounting policies used by the District are
deseribed in Note 1 to the financial statements. Mo new accounting policies were adopted and no ofher
applications of existing poficies were changed during the current year. We noted no transactions entered
into by the District during the year Ihat were both significant and unusual, and of which, under
professional standards, we are required to inform you, or transactions for which there is a lack of
authoritative guidance or consensus.
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Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management's knowiedge and experience about past and curient events and assumptions
about future events Cerain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting therm may differ
significantly from those expected. The most sensitive eslimate affecting the financial stalements was

% An asset appraisal was done for the prior year ended June 39, 208, which was used to establish
the bulk of your fixed asset balances to ba recorded in the Statement of Net Assets.

Audit Adjustments

For purposes of this letter, professional standards define an audit adjustment as & proposed correction of
the financial statements that, in our judgment, may not have been detected except thraugh our aoditing
procedures An audit adjustment may or may not indicate matters that could have a significant effect on
the Districl's financial reporing process (that is, cause future financial statements to be maternally
fmisstated). In our judgment, none of the adjustments we proposed, whether recorded or unrecorded by
the District, either individually or in the aggregate. indicate matters that could have a significant effect on
the District's financial reparting process. Management has approved all adjustments.

bisagreements with Management

For purposes of this letter, professional standards define a disagreement with management a3 a matter,
whether or not resolved to our satisfaction, concerning a financial accounting. reporting, or auditing matter
that could be significant ko the financizl ctatements or the auditor's report. Ye are pleased to report that
no suich disagreements arose during the course of our audit.

Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accounlants about auditing and accounting
matters, simitar to obtaining a “second opinion” on certain situations. If & consultation involves application
of an aecounting principie Lo the governmental unit's financial staternenis or a determinakion of the type of
auditor's opinion that may be expressed on those statermnents, our professional standards recuirs the
consulting accountant b check with us to deterrmine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Issues Discussed Prior to Retention of Independent Auditors

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with managemen! each year prior to retention as the District's auditors. However, these
discussions occurred in the normal course of our professional refationship and our responses welre not a
condition to our retention.

Difficulties Encountered in Perferming the Audit

We encourtered no significant difficulties in dealing with management in performing our audit,

This information is intended solely for the use of the Board of Education and management of the Digirict
and is not interded to be and should not be used by anyone other than these specified parties.

Sincerely,

Mfﬁ?ﬁ? & Jﬂf‘ﬂfﬁé 7 6’

Willis & Jurasek, P.C.



